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CHOICE, unlimited
“Opening Doors to Employment & Opportunity”
History and Overview
CHOICE, unlimited opened its doors in November of 1993 serving
individuals referred by Vocational Rehabilitation Services through a
“limited vendor” contract. On February 1, 1994 CHOICE, unlimited
became licensed as a Day Training and Habilitation program under the
Minnesota Department of Human Services - Rule 38 - Department of
Licensing.
In 1997, Minnesota Statutes 245B established new standards that
eliminated duplication and overlap of regulatory requirements by
consolidating and replacing rule parts from Rule 38. The Division of
Licensing last reviewed CHOICE, unlimited in 2009, and the agency
received high commendations for meeting standards. In 2012 the Division
of Licensing approved an alternative inspection status for CHOICE,
unlimited due to the three-year CARF accreditation which will be in effect
until June of 2018.
As of January 1, 2014 CHOICE, unlimited became licensed under Rule
245D for Home and Community-Based Services (HCBS). This change
was required by the Department of Human Services for providers funded
by one of Minnesota’s Medicaid waiver programs. The HCBS standards
under Minnesota Statutes, Chapter 245D, were passed by the 2013
Minnesota Legislature. This was part of the larger Home and Community
Based Waiver Provider Standards initiative to improve the dignity, health,
and independence of the people we serve.

Mission:
CHOICE, unlimited creates and
enhances opportunities for
individuals with disabilities within
local communities.

Vision:
CHOICE, unlimited envisions a
vibrant community that empowers
individuals with disabilities and
fosters a culture of

inclusiveness.

Values:
CHOICE, unlimited values each
person’s right to participate in his
or her own future planning. We
are dedicated to finding
community-based employment,
which emphasizes optimum
matches between the individual
applicant, the employment site,
and employment specialist..

CHOICE, unlimited contracts with the state of Minnesota and receives
funding through Medical Assistance - Waiver funding. A Community
Rehabilitation Program Operating Agreement (CRP) is in place with the
Department of Employment and Economic Development, Vocational
Beliefs:
Rehabilitation Services for provision of services according to approved
and agreed upon fees. A contract is in place with Wisconsin Department of
CHOICE, unlimited is guided by the
Vocational Rehabilitation Services and with Minnesota State Services for
principle of community inclusion
the Blind.
CHOICE, unlimited is also an Employment Network with the Social
Security Administration working specifically with the Ticket to Work
program.
CHOICE, unlimited is accredited by CARF, the International Commission
on Accreditation of Rehabilitation Facilities. The accreditation is valid
from June 2015 to June 2018.
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and natural supports.
All recipients of services will
receive individual guidance and
support for successful community
employment and community
involvement.
All individuals will be treated with
dignity, respect, and equality.

Programs
CHOICE, unlimited has seven programs established to meet the specific needs of the individuals it serves. The
CHOICE, OPTIONS, Supported Employment –Work by Design, and the Supported Employment CADI-BI programs
are licensed by the Minnesota Department of Human Services under Rule 245D for people with disabilities.



CHOICE Program was designed for individuals, 18 years of age and older, who had disabilities and sought
employment/career options based on individual interests, strengths, and needs. Throughout the past two years it
has been the goal of CHOICE, unlimited to move people from the CHOICE program into the Supported
Employment Program and/or the OPTIONS Day Training and Habilitation Program (DT&H). Due to various
changes in services and funding opportunities though the Minnesota Department of Human Services, it is no
longer necessary to provide two separate Day Training and Habilitation Programs (DT&H) within CHOICE,
unlimited. Therefore qualified individuals referred for services now and in the future will be directed to the
OPTIONS DT&H program.



OPTIONS Program is designed for individuals with disabilities 18 years of age and older seeking support to
secure employment, access volunteer opportunities, participate in a variety of community classes, and partake in
health and wellness opportunities. Skills taught include communication, interpersonal relationship building, use
of public transportation, sensory integration, community safety, arts education, and healthy living. This program
can offer intensive staffing supports.



CORE Program was initially designed for retirement ready individuals with disabilities who want to access
leisure and recreational activities in the community. CORE also offers personal support services to individuals
with an ID waiver who are not of retirement age but desire services which are not focused on employment.
CHOICE, unlimited recognizes the need to offer person-centered services which are focused on personal and
social community support. The individual’s involvement in planning, development, delivery, and evaluation of
services begins immediately and continues throughout his/her participation. CORE provides transportation
services to all individuals within its program. The individual and his/her support network determine hours of
service.



Supported Employment – Work by Design Program provides jobsite support to individuals 18 years of age
and older. Individuals are referred through county case management. Often individuals transfer within CHOICE,
unlimited, typically moving from the CHOICE or OPTIONS programs into Supported Employment.



Supported Employment - CADI-BI – Program is designed specifically for people who have had a brain injury
and those experiencing barriers to community employment. People are assessed for work skills and assistive
technology needs at situational assessment sites in the community. An employment plan is developed which
includes the job description, detailed task analysis, modifications, adaptations, and other supports needed to
ensure job retention. Funding is through Medical Assistance – CADI and BI waivers.



The Supported Employment Program –Vocational Rehabilitation Services (VRS and DVR) provides
vocational support services for individuals 18 years of age and older who have disabilities and meet eligibility
criteria for Minnesota and Wisconsin State Rehabilitation Services. Individuals referred to this program seek
employment and career options based on their interests, strengths, and needs. Each individual referred
participates in developing their employment outcome plans. They receive education and hands-on experience in
job seeking skills. They are encouraged to participate in job site assessments prior to placement to determine
skills, preferences, and work stamina. Funding is short-term and typically a long-term funding plan is developed
for those needing more support. CHOICE, unlimited has a contract with Rehabilitation Services in both
Wisconsin and Minnesota. CHOICE, unlimited also has a contract with State Services for the Blind in
Minnesota.



Ticket to Work Program provides vocational support services (job and life skill mentoring, job development,
job placement and follow up services) to Social Security SSDI recipients eligible under the Social Security
program called Ticket to Work.
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Services
The following services are accredited by CARF – the International Commission on
Accreditation of Rehabilitation Facilities.
Employment Services offered include:
 Employment Planning Services ~ are designed to assist a person seeking
employment to learn about employment opportunities within the community and
make informed decisions. These services are individualized and assist a person to
choose employment outcomes and /or career development opportunities based on
individual strengths, preferences, abilities and needs.







Employee Development Services ~ are individualized services and supports that
assist persons seeking employment to develop or re-establish attitudes, personal
characteristics, interpersonal skills, work behaviors, and functional capacities in
order to achieve positive employment outcomes.
Community Employment Services ~ Job development – through a strengths-based
person-centered approach, services assist persons to obtain successful community
employment opportunities that are responsive to their choices and preferences.
Community Employment Services ~ Employment Supports – short-term or longterm support is provided in both supported and competitive employment
environments to promote job adjustment and retention that leads to successful longterm employment. Follow up support services are available to employers and
persons served for continued job success.

A Three-Year Accreditation
is awarded to
CHOICE, unlimited
for the following services:

Employment Services:
Employment Planning Services

CHOICE, unlimited believes that through education, training, and support, people with Employee Development Services
disabilities and others who have serious barriers to employment can forge a partnership
that would benefit all by providing quality work and productivity to the employer,
Community Employment Services
decreasing dependency on state and federal assistance, and increasing the competency
Job Development
and confidence of individuals in order to obtain and maintain careers in long-term,
Employment Supports
competitive employment.
Community Services offered include:
 Community Integration - offers inclusion in community activities for people and
assists them in areas of personal adjustment such as personal appearance;
building relationships and friendships with peers and co-workers; developing
appropriate social skills for community involvement; instruction in the use of
community resources such as restaurants, cafeterias, fitness centers, libraries,
community centers, massage therapy centers; assistance in scheduling activities;
developing awareness of entitlements and subsidies for employment placements;
assistance in scheduling transportation; assessing and referring persons served for
other therapeutic services in the community such as occupational therapy, physical
therapy, speech and language therapy; community-based retirement activities for
older adults. Activities are planned around a person’s interests using available
community resources while providing people with a variety of choices in selecting
activities in which they wish to participate.
Governance  This standard is applied to the governing Board of CHOICE, unlimited to ensure
effective and ethical governance leadership on behalf of its stakeholders’ interest to
make certain that CHOICE, unlimited focuses on its purpose and outcomes for
persons served, resulting in long-term success and stability.
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Community Services:
Community Integration

Governance

This accreditation is valid
through June 2018.

ARTS Program History and Overview
The ARTS Program has been providing quality, professionally taught classes in fine and applied art since 2005 to the people
CHOICE, unlimited serves. The ARTS Program’s mission is to give the people CHOICE, unlimited serves as well as the broader
community creative outlets and platforms for self-expression, personal growth, and an opportunity to educate the public to
the incredible possibilities all individuals possess. The CHOICE, unlimited ARTS Program is the only program of its kind north of
Twin Cities. The ARTS Program offers classes in a multitude of mediums to meet the needs of variety of interests and abilities.
The program provides activities and experiences that encourage creativity, independent thinking, relationship building,
confidence, and self-motivation. The ARTS Program served 83 individuals from CHOICE, unlimited and 12 individuals from the
community, including young adults transitioning from High School.
BOLD-choice Theatre Company
BOLD-choice Theatre is an outreach theatre company that creates original theatre productions which tour area schools,
universities, civic organizations, and community centers. The BOLD-choice Theatre Company presents productions that
entertain as well as educate student and community audiences with a message of
diversity, respect, and awareness of individuals with disabilities. This past 2016-17
season BOLD-choice Theatre toured and performed its seventh original production,
“Whodunit?” for over a thousand audience members.
The play, created and styled in the old-fashioned mystery genre showcased unlikely
alliances and faces from the past, jealousy and accusations, ties that bind and some
that were already broken. BOLD-choice Theatre revealed the usual and unusual
suspects. Everyone had a motive it seems: the frivolous socialite, the uncertain
archaeologist, the scandal-ridden politician, the washed-up cabaret singer, the
calculating reporter; or did the butler do it? Always a possibility.
The play addressed common human questions with an approach that was accessible
and entertaining.
Are we guilty of stereotyping?
Do we jump to conclusions or take the time to learn the whole story?
Do we make assumptions about people based on their appearance or our
perceived version of them?
Do we establish healthy alliances in our own lives?
Acting Class
This class allows individuals to develop communication and performance skills through participating in theatre exercises,
improvisations and script work. Classes are offered on a 12-week basis and are a required activity for individuals interested
in auditioning for a BOLD-choice Theatre production. Sessions end with a public performance of a theatrical piece created by
class participants and instructor. This year, four original one-act plays were created and
performed.
Movement & Dance
Throughout the class, participants gain greater body awareness, connection, and control
while learning how to emotionally express themselves through movement and dance.
Each session concludes with a public demonstration of the class, including a
performance of an original choreographed piece of work.

Visual Arts Class
This offering allows students to be involved in the creating of art, viewing art, discussing
art and exhibiting their own artistic creations. The program takes a studio approach that
includes topics such as art production, art history, aesthetics, and art criticism.
Individuals in the class learn about well-known artists and have the opportunity to hone
their artistic talents. Students’ artwork is regularly featured in public art shows. This
past year shows were held at BlueCross/ BlueShield, Whole Foods Co-op, Beaner’s
Central Coffee House and Duluth Coffee Company.
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ARTS Program History and Overview
Creative Writing
This offering provides instruction and examples of writing styles and forms including poetry, short
story, and memoir. Through exercises, inspired free writing, and guided critique and encouragement,
the students gain a greater understanding of the art of literature and how to use their own unique
voice to create original work. Each 12-week session of the class produces a chap-book (a literature
book) and performs a public poetry reading in the community. Public Reading took place at Beaner’s
Central Concert Coffeehouse.

Music Class
This offering incorporates components of musical improvisation as well as rehearsal and song building.
Drawing out and honing natural strengths-instrumentation, voice, rhythm and lyric work-while encouraging growth and exploration in new experiences is an overreaching goal. In addition, the class creates
collaborative, original pieces of music to record and perform. Each session is 12-weeks and concludes
with a presentation of what the class has created together.

Dark Room Photography
This special offering was made possible through a grant from the Minnesota State Arts Board. Students
learned about photography the “old school” way. They took photos with vintage-style Holga cameras
and developed black and white photographs in the Duluth Art Institute darkroom using film and processing chemicals. A final exhibit and reception of the work was held at the University of Wisconsin
Superior.

Arts as Vocation Program
This year marked the beginning of our Arts as Vocation Program. This offering is for individuals looking
to make art their career. They are paired with a knowledgeable and successful artist to create business
plans, work on skill building and book and hold personal art shows in the community. We are looking
forward to expanding this program in the coming year.

Evening of the ARTS
Yearly, the ARTS Program holds an event that showcases all the classes that the ARTS Program has to offer. This year’s celebration was held at the Lincoln Park Middle School on November 10, 2016. The Evening of the ARTS included performances
from all the dance classes, music classes and readings from the creative writing class. In addition, artwork by the students in
the Visual Art class were displayed and for sale. The 6th Annual Evening of the ARTS included over 80 artists and was
attended by an audience of over 250 people.
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Outcome Measurement Report Overview
INTRODUCTION: The purpose of the Outcome Measurement Report is to inform the Board of Directors of the
year-end provision of service results and the effects of these services on persons served. This report will enable
the Board of Directors, Leadership Team (Administrative and Management ), and staff of CHOICE, unlimited to
make informed decisions regarding improvements in services to individuals served, guardians/families,
employers/community members, and funding agencies.
DEFINITION: The Outcome Measurement Report is a systematic procedure designed to evaluate and report on
the effectiveness and efficiency of services provided. Effectiveness evaluates the outcomes expected from the
services provided to each individual and indicates whether, and to what extent, the program is meeting its
mission. Efficiency tests the productivity of methods used to provide services and indicates whether, and to what
extent, services are provided in a cost effective, timely, and appropriate manner.
On an individual basis, persons receiving services have identified outcomes (goals) with their support networks.
The employment specialists assigned to work with individuals measure the outcomes on a daily basis. This
information is compiled monthly and/or quarterly and entered into progress reports. Reviews are set up on a
predetermined basis with individuals in the program, their employment specialists, and other members of their
support network as needed. Professional staff review the programs and indicate whether outcomes are being
achieved and offer necessary suggestions or revisions.
The Outcome Measurement report is summarized and disseminated to its stakeholders in the CHOICE, unlimited
newsletter Outcomes in Action or on CHOICE, unlimited’s website. The report is made available to persons
served, guardians, families, funders, case managers, VRS counselors, and other interested community members
upon request. The report is used to develop agency-wide outcomes during strategic planning and in improving its
services.
The Report is divided into the following sections: A. Outcome Measurement - Individual Activity Report;
B. Outcome Measurement – Comparative Study and Trends; and C. Outcome Measurement - Program
Quality Report.

A. Outcome Measurement – Individual Activity Report
Review of Individual Activity Report – CHOICE, OPTIONS, Supported Employment Programs
(SES) - VRS/DVR, CADI/BI, Work by Design, CORE, and Ticket to Work referrals. Private pay
and grant funded programs are also included in this review.
DEFINITION: The Review of Individual Activity (Quarterly Service Agreement Report) is a tracking system
utilized by administration to monitor the provision of services to persons served. Produced on a quarterly basis,
the review indicates the consumer, consumer demographic information, the current services and units provided,
the date of admission and discharge, the type of funding reimbursement, county of financial responsibility, and
case manager or rehabilitation service counselor.
REPORT: The following descriptors are based on the fourth quarter Service Agreement Report for the fiscal
year ending June 30, 2017.
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A. Outcome Measurement—Individual Activity Report CHOICE, unlimited

Descriptors
Total number of individuals served in
each program:
Male
Female

VRS/DVR/ SES-CADI/
CHOICE OPTIONS
BI
SSB

FY 2016-2017

SESWork by
Design

CORE

TTW

Private
Pay

Grant

Agencywide
Totals

16

79

38

25

35

5

7

6

10

187*

11
5

52
27

21
17

14
11

25
10

4
1

4
3

5
1

6
4

117*
70*

16

66

6

3

33

5

13

10

1
1

4

7

11

15

5

2

77
1
1

35
3

23
1

35

Diagnosis:
Diagnosed with an intellectual disability or
related condition
Diagnosed with Mental Illness/Related Condition
Diagnosed with Brain Injury
Diagnosed Deaf

6

106

4

27

3

12
1
0
0
41

Diagnosed Hard of Hearing
Diagnosed Late Deafened
Other Diagnosis

10

Race:
Caucasian/white

16

African American/black
Native American/Indian

5

6
1

4
1

7
1
2

1

Hispanic

174
7
4
1

Asian

1

Other (Eastern Indian)

1

Type of Residence:
3
2
13
3
3
1

Board and Lodge
Supported Living Service
Foster Home
Parental Home

2
11
3

Independent Living Arrangement

2
60
15
2

4
16
8
10

ICF

9
19
5
2

2
2
1

1

2

5

3
5

7

3
19
101
36
27
1

Funding Source:
0
101
25
0

County Social Service Allocation - CSSA
Medical Assistance – DD Waiver

16

79

35
25

Medical Assistance-CADI/BI Waiver
Worker’s Compensation
Rehabilitation Services funding - Minnesota/
Wisconsin
SSB is included as a referral source

5

38

38
7

Ticket to Work-Social Security

6

Privately funded

10

Grant funded

0
7
6
10

Programs noted above:
CHOICE and OPTIONS programs, VRS – Vocational Rehabilitation Services (MN &WI), Supported Employment Services:
CADI/BI; Work by Design, CORE – Community Opportunities for Retirement Enrichment, TTW –Ticket to Work, Private
Pay, Grant Program
*Total numbers are not duplicated, 34 individuals are served in more than one program.
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B. OUTCOME MEASUREMENT REPORT THREE-YEAR COMPARATIVE STUDY

FOR FISCAL YEARS 2015-2016-2017

Total individuals served in programs over three-year period:
200
190
180
Total Individuals Served

170
160
150
2014-2015

2015-2016

2016 2017

Comparative Review and Trends: During the last fiscal year we experienced a sight decrease in the number of
people served in the Choice Program, Options program, and Core programs. However we experienced an increase in
the number of people served in our supported employment programs overall.

Number of individuals per program who received services over three-year period:
CHOICE

100

OPTIONS

80

VRS

60

SES

40

CORE
Ticket to Work

20

CADI TBI

0
2014-2015

2015-2016

2016-2017

Private Pay
Grant-MOFAS

Comparative Review and Trends: An internal trend over the past three years is the increased flexibility built into
programs to allow people the opportunity to move from one program to another based on the amount of support
needed at employment and community sites. This year Private Pay and the MOFAS– Grant program categories were
added as separate programs, as they are comprised of a consistent group of individuals who receive a specific service.

Number of individuals served within each funding source:
DD Waiver

120

CSSA

100
80

VRS-Minnesota

60

VRS-Wisconsin

40

CADI-TBI

20

Ticket to Work

0

Private Pay
2014-2015

2015-2016

2016-2017

Grant-MOFAS

Comparative Review and Trends: As was mentioned earlier in this report CHOICE, unlimited
experienced a decrease in individuals being served in the Choice, Options and Core programs, but saw in
increase in the number of individuals being referred for supported employment services, i.e. VRS/DVR,
Work by Design, and CADI/BI. Although the number of individuals in the Private Pay category decreased, there
was a solid increase in the number of people served though the MOFAS grant program.
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Funding Comparison & Trends
Comparative Review and Trends:
Figures 1, 2, and 3 illustrate the percent of revenue received from major funding sources during the last three fiscal
years. Overall waiver funding increased this last fiscal year.
Figures 1a. 2a, and 3a highlight the three major categories of expenses throughout the last three fiscal years. Staff
salaries and wages, transportation, and agency operations constitute the major expenses of CHOICE, unlimited.

Figure 1a. (2014-2015) - Expenses

Figure 1. (2014-2015) - Revenue
3%

5%

1%

Waiver

5%

9%

Misc.

Salary, Wages, etc.

Other
Funds
Grants,
etc

Transpo rtatio n
Operatio ns

86%
9 1%

Figure 2. (2015-2016) - Revenue
5%

Figure 2a. (2015-2016) - Expenses

4%

3%

10%

Waiver

7%
Salary, Wages, etc.

Misc.

Transpo rtatio n

Other
Funds
Grants,
etc

Operatio ns

83%

88%

Figure 3. (2016-2017)- Revenue
3%
2%

Figure 3a. (2016-2017) - Expenses

3%

Waiver
10%

Misc.

7%
Salary, Wages, etc.

Other
Funds
Grants,
etc

Transpo rtatio n
Operatio ns

83%
92%
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2017 Financial Report
2016

2017

Revenue
Revenues and other support

$ 2,970,588

$2,988,382

Total program services

$ 2,653,059

$2,900,606

Total supporting services

$ 271,079

$297,803

Total expenses

$ 2,924,138

$3,198,409

$ 46,450

(210,027)

Expenses

Change in net assets

Assets
Current assets

$ 1,103,953

$ 966,169

$ 47,599

$40,691

$ 1,151,552

$1,006,860

$ 101,594

$166,929

$ 1,049,958

$ 839,931

Net property & equipment
Total assets
Liabilities and Net Assets
Total current liabilities
Total unrestricted net assets
Total liabilities and net assets

$ 1,151,552
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$ 1,006,860

Activity Comparison and Trends: Three Year - 2017, 2016, 2015
The following information is gathered annually and used in reporting program and budget surveys to the
Minnesota Department of Human Services and St. Louis County Social Services.
TYPE OF
MEASURE

OBJECTIVE

CHOICE
**

OPTIONS

VRS/
DVR/SSB
**

CADI BI
**

SES
**

CORE
**

TTW
**

Private
Pay
**

MOFAS
Grant
**

Effective

Increase #
of
individuals
served
overall

16

79

38

25

35

5

7

6

10

1,739

12,750

N/A

N/A

N/A

N/A

N/A

449

N/A

Partial Day Units

127

752

N/A

N/A

N/A

N/A

N/A

73

N/A

Hourly Units

N/A

N/A

720.5

1,032

N/A

N/A

N/A

699.75

N/A

1/4 Hour Unit

4,957

30,543

N/A

34,900

44,590

12,168

N/A

929

N/A

473

2,946

N/A

378

0

0

N/A

75

N/A

MEASURES
Fiscal Year 2017
Number of Persons
served

Full Day Units

Transportation Units

(One Way
Transport)

Number of people
employed and percentage
of people employed in
the community in each
program.

Effective

Our agency is reimbursed for
services in a variety of units
including: Quarter Hour
Units, Hourly Units, Half
Day Units, Full Day Units,
Daily Transportation Rates,
One-Way Transportation
Rates, Milestone Payments,
and Performance Based
Payments. We are able to
serve people beyond 240
days per year. For Comparative data, revenue is reported
for each service, rather than
units of service provided,
due to the variance in units.

Efficiency

Total gross wages for
individual placements
earned by individuals
served

Effective

Total hours worked for
individual placements

Effective

% of
people
employed per
program

Annual
wages
earned

Annual
hours
worked

Avg. hourly rate for
individual placements

# of people
employed

Effective
Hourly
Rate

Maintain
expenditure
cost per
Person
served at or
below per
diem revenue

Assist
individual
served to
increase
annual
income
Increase or
maintain
hours
worked per
year

Increase or
maintain
hourly rate

16

50

8

20

34

3

3

4

8

100%

63%

21%

72%

97%

60%

43%

67%

80%

311,276

341,463

88,888

Milestone
Payments

52,217

N/A
(Grant
Funded)

187,802

1,774,853

62,370
(Performance
Based
Payments)

$333,774.17
Total
represents
CHOICE,
OPTIONS,
CADIBI,CORE,
SES,
PRVATE
PAY

34,237.94
Total
represents
CHOICE,
OPTIONS,
CADIBI,CORE,
SES,
PRIVATE
PAY

$8.71
Total
represents
CHOICE,
OPTIONS,
CADIBI,CORE,
SES,
PRIVATE
PAY

See
CHOICE

$7836.93

See
CHOICE

See
CHOICE

See
CHOICE

$9,695.99

See
CHOICE

$23,623.24

See
CHOICE

835.15

See
CHOICE

See
CHOICE

See
CHOICE

758.49

See
CHOICE

2,672.75

See
CHOICE

$9.49

See
CHOICE

See
CHOICE

See
CHOICE

$10.13

See
CHOICE

$9.89

Summary of FY 2017 Wages Earned, Hours Worked and Average Hourly Rate
 Total Gross Wages Earned Fiscal Year 2017: $ 374,930.33
 Total Number of Hours Worked Fiscal Year 2017: 38,504.33
 Average Hourly Rate of Persons Served Throughout all Programs Fiscal Year 2017: $9.56
 78% of all individuals served by CHOICE, unlimited are employed in the community.
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Activity Comparison and Trends: Three Year - 2017, 2016, 2015 (Continued)
MEASURES
Fiscal Year
2016

TYPE OF
MEASURE

OBJECTIVE

Number of Persons
served

Effectiv
e

Increase #
of individuals
served
overall

CHOICE

OPTIONS

VRS/
DVR/SSB

CADI BI

SES

CORE

TTW

Private
Pay
(including
MOFAS
Grant
Participants)

19

81

26

25

12

8

7

18

Full Day Units

3,526

13,750

N/A

0

0

N/A

N/A

442*

Partial Day Units

135

750

N/A

0

0

N/A

N/A

0

Hourly Units

0

0

415.5

0

0

N/A

N/A

645.25*

1/4 Hour Unit

1,233

13,885

N/A

35,669

15,826

13, 197

N/A

4,776*

Transportation Units
Number of people
employed

211
Effective

Our agency is reimbursed
for services in a variety of
units including: Quarter
Hour Units, Hourly Units,
Half Day Units, Full Day
Units, Daily Transportation Rates, One-Way
Transportation Rates,
Milestone Payments, and
Performance Based Payments. We are able to
serve people beyond 240
days per year. For Comparative data, revenue is
reported for each service,
rather than units of service
provided, due to the variance in units.

Efficiency

Total gross wages for
individual placements
earned by individuals
served

Effective

Total hours worked for
individual placements

Effective

Annual
wages
earned

Annual
hours
worked
Avg. hourly rate for
individual placements

Effective
Hourly
Rate

1,738

N/A
8

854

0

0

N/A

194*

20

12

4

2

11

29% of
Individuals
employed

61% of
Individuals
employed

Milestone
Payments

91,100.74 *

# of people
working

19

62

% of
people
served employed in
each
program

100% of
Individuals
employed

77% of Individuals
employed

31% of
Individuals
employed

80% of
Individuals
employed

100% of
Individuals
employed

Maintain
or
increase
revenue
base

324,801.65

1,818.629.33

48,376.50
(Performance

287,094.49

118,706.69

Assist
individual
served to
increase
annual
income
Increase
or
maintain
hours
worked
per year
Increase
or
maintain
hourly rate

$56,277.28

$164,584.02

$15,638.00

$50,046.86

$60,898.96

16,994.78

$2,415.99

$19,522*

6,333.21

17,800.25

1,638.00

5,546.69

5,879.56

1,768.71

238.49

2050.75*

$8.20

$ 7.87

$9.65

$8.05

$9.19

$9.18

$10.13

$9.57*

50% of
Individuals
employed
97,270.87

Based
Payments)

Summary of FY 2016 Wages Earned, Hours Worked and Average Hourly Rate
 Total Gross Wages Earned Fiscal Year 2016: $ 386,377.89
 Total Number of Hours Worked Fiscal Year 2016: 41,255.12
 Average Hourly Rate of Persons Served Throughout all Programs Fiscal Year 2016: $8.98
 70% of individuals served by CHOICE, unlimited are employed in the community.
 * Figures do not include data from the MOFAS Grant program.
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Activity Comparison and Trends: Three Year - 2017, 2016, 2015 (Continued)

TYPE OF
MEASURE

OBJECTIVE

CHOICE

OPTIONS

VRS/
DVR/SSB

CADI BI

SES

CORE

TTW

Effective

Increase # of
individuals
served overall

19

79

24
(3 –SSB)

23

11

7

6

3,700

13,799

Milestone
payment

0

0

0

Milestone
payment

114

876

N/A

0

0

0

0

Hourly Units

0

0

517.25

0

0

0

0

1/4 Hour Unit

73

11,141

N/A

37,654

18,199

18, 982

0

3,800

15,408

N/A

0

0

0

0

18

52

12

18

11

3

3

% of
people served
employed in
each
program

95 %

66 %

50 %

78 %

100%

43 %

50 %

MEASURES
Fiscal Year 2015
Number of Persons
served
Full Day Units
Partial Day Units

Transportation Units
Number of people
employed

Effective

# of people
working

Per- diem rate per
consumer based on 240
days/year or 1/4 hour
unit rate based on number
of units served in one
year. Supported Employment Services are not
limited to a 240 day
service year.
Total gross wages for
individual placements
earned by consumers

Efficiency

Maintain
expenditure
cost per
consumer at
or below per
diem revenue

328,305.27

1,771,271.73

34,596

291.615.57

116,886.25

139,061.32

Milestone
payment

Annual
wages
earned

Assist
individual
served to
increase
annual
income

$51,986.59

$144,099.74

$7,784

46,620.40

$55,945.43

N/A

$4,160.00

Total hours worked for
individual placements

Annual
hours
worked

6,505.96

16,895

805.44

5,396.89

6,124.72

N/A

520

Avg. hourly rate for
individual
placements

Hourly Rate

Increase or
maintain
hours worked
per year
Increase or
maintain
hourly rate

$7.99

$8.02

$9.51

$8.63

$9.12

N/A

$8.00

Summary of FY 2015 Wages Earned, Hours Worked and Average Hourly Rate
 Total Gross Wages Earned Fiscal Year 2015: $310,596.16
 Total Number of Hours Worked Fiscal Year 2015: 36,248.01
 Average Hourly Rate of Persons Served Throughout all Programs Fiscal Year 2015: $8.55
 69% of individuals served by CHOICE, unlimited are employed in the community.
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Services Comparison and Trends: Three-Year
Community Employment Services
Job Development
Employment Supports
Service

Primary Outcome
Measures Objective

Community
Employment
Services

Increase # of individuals
employed in the community
and receiving job supports.

Type of
Measure

FY
2015

FY
2016

FY
2017

Effectiveness

69%
Employed
overall
(169 served
117 employed)

70%
Employed
overall
(196 served
138 employed)

78%
Employed
overall
(187 served
146 employed)

CHOICE

Effectiveness

95%

100%

100%

OPTIONS

Effectiveness

66%
(includes transition
students & Private
Pay)

77%
(includes transition
students & Private
Pay)

64%
(includes Private Pay)

**VRS/DVR

Effectiveness

50%

31%

21%

CADI/BI

Effectiveness

78%

89%

72%

SES

Effectiveness

100%

100%

97%

Ticket To Work

Effectiveness

50%

29%

43%

CORE

Effectiveness

38%

50%

60%

MOFAS Grant

Effectiveness

(Data not available)

(Data not available )

80%

80

87

106

44%

41%

37%

Maximize # of consumers
employed 6-12 months or
longer .

Effectiveness

Maximize # of consumers
obtaining community
employment following 90
days from intake to 50%

Efficiency

The above data, stakeholder satisfaction surveys, and 6-month follow-up studies (after discharge) indicate
that job placement is occurring at a higher rate than in 2016 moving from 70% to 78%. Job seekers meet
with our job development team on a frequent basis to search for employment. Job seekers utilize a variety of
resources to find employment including job banks, career fairs, job shadowing opportunities, employer
informational meeting, etc. Financial incentives are given to staff if they are instrumental in helping a job
seeker find employment, thus encouraging staff to participate in job development at all levels of the agency.
**Please note that of the individuals referred to CHOICE, unlimited by VRS/DVR, not all are referred for
job placement services.
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Employment Planning Services
Service

Primary Outcome Objective

Type of
Measure

FY
2015

FY
2016

FY
2017

Employment
Planning
Services

Maximize % of individuals whose
employment outcome plans were developed
based on local job market and expressed
preference.
Maximize % of individuals having a plan in
place according to the 55 day timeline
following intake or 10 day timeline
following an annual outcome meeting to
100%

Effectiveness

100%

100%

100%

Efficiency

100%

100%

100%

Employment Planning Services have been defined over the years with a more focused approach for those involved in
person-centered planning. Aspects of employment planning are implemented across other services and program areas. An
example of this is the situational assessment service.

Employee Development Services
Service

Primary Outcome Objective

Type of
Measure

FY
2015

FY
2016

FY
2017

Employee
Development
Services

Maximize % of individuals whose
employment outcome plans were met
addressing specific training work skills
needed to maintain successful employment

Effectiveness

100%

100%

100%

Maximize % of individuals having a plan in
Efficiency
100%
100%
100%
place according to the 55 day timeline
following intake or 10 day timeline
following an annual outcome meeting to
100%
Specific training in work skills include specialized training at the jobsite or through educational facilities i.e. the Customer
Service Skills course. The above data, stakeholder satisfaction surveys, and 6-month follow-up surveys indicate high
satisfaction with both the effectiveness and efficiency of this service.

Community Services: Community Integration
Service

Primary Outcome Objective

Type of
Measure

Community
Services:
Community
Integration

Maximize % of consumers obtaining
community support to 50%

Effectiveness

Community
Integration for
older Adults –
CORE
Community
Integration

Maximize % of consumers obtaining
community support to 90%

Community
Integration

FY
2016

FY
2017

100%

100%

100%

Effectiveness

100%

100%

100%

Maximize % of consumers participating in
volunteer work in the community

Effectiveness

51%

46%

47%

Maximize % of consumers who were referred
for additional therapeutic services based on
support network recommendation to 100%

Efficiency

80%

67%

35%
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FY
2015

C. PROGRAM QUALITY REPORT

DEFINITION: The Program Quality Report is a mechanism that evaluates satisfaction of services by using
information gleaned from surveys, informal gatherings, and focus groups with persons served, guardians/family
members, funding agencies, employees, and community members. The information gathered is used to evaluate
the quality of services being provided. Unlike the Outcome Measurement of Program Performance, which focuses
on aggregate outcomes of all persons served, the Program Quality Report focuses on specific services provided to
individuals, and their satisfaction with the services. The Program Quality Report is intended to be educational in
nature and to enable staff to monitor and improve the quality of services.
REPORT ON PROGRAM PARTICIPANTS, EMPLOYERS, AGENCY/FAMILY, AND EMPLOYEES
SATISFACTION SURVEY RESULTS:
To measure individual satisfaction and quality of services individuals receive through our agency, satisfaction
surveys are sent to program participants, guardians, funding agencies, employees and employer partners.
Feedback from the surveys is reviewed and disseminated throughout this report. Recommendations are made and
acted upon to ensure ongoing satisfaction.
PARTICIPANT SURVEYS: Throughout 2016 –2017 individuals served by CHOICE, unlimited were given the
opportunity to provide feedback about our services through a survey process utilizing Survey Monkey. The
following information is a summary of the feedback given.

YES

NO

Do you have a job?
69.41%
30.59%
Did you help find the job you have now?
93.10%
6.90%
Do you like your job?
98.28%
1.72%
Do you have a good working relationship with your supervisor?
100%
0
Do you have friends at work?
91.23%
8.77%
Do you feel safe at your job?
100.00%
0.00%
Are you satisfied with your current wage?
94.74%
5.26%
Do you have benefits at your job?
50.91%
49.09%
Do you have the opportunity to learn new things at your job?
81.82%
18.18%
If you work with a job coach, have they been helpful and respectful to you?
96.00%
4.00%
Do you use devices or tools at work to help you complete your tasks more independently?
48.28%
51.72%
Do you volunteer?
64.20%
35.80%
Please list any of the classes you attended this past year: {29 Respondents}
Lake Superior College Customer Service Class 86.21%
Lake Superior College Food Service Class 41.38%
Employment Readiness Training 20.69%
If you participate in any of our ARTS Program offerings, please list them: {65 Respondents}
BOLD-choice Theatre 30.77%
Creative Writing Class 23.08%
Photography Class 16.92%
Visual Art Class 60.00%
Music Class 50.77%
Film Class 13.85%
Ceramics Class 21.54%
Dance Class 50.77%
If you participate in our Health & Wellness Program offerings, please list them: {58 Respondents}
Yoga Class 36.21%
Tai Chi Class 17.24%
Essentia Health Fitness Center 43.10%
Walking Club 39.66%
Hiking Club 41.38%
YMCA 55.17%
Please list your current goals: {79 Respondents}
-work/employment/job search
-budgeting
-volunteering
-interpersonal/social
-health/wellness/exercising
-independence/making choices

-learn new things/try new things
-art/creativity/classes
-academic skills

(31 respondents were unsure/couldn’t remember/did not provide an answer/indicated that they did not have any goals.)

Were you involved in creating your goals for the year?

YES
82.93%

NO
17.07%

Are you happy with your goals?

100.00%

0.00%

96.43%

3.57%

Are you satisfied with the services you receive at CHOICE, unlimited? If not, please indicate in the
comments section below if you would like to schedule a meeting to discuss your concerns in person.
16

Conclusions and Recommendations:


It is apparent that the majority of people have input in creating their outcome for the year, but often times they do
not recall what goals they are working on. It is recommended that CSS staff and Job Coaches meet with each
person served on regular basis to discuss goals, recommend changes and update progress.



Comments indicated that people desire more employment opportunities. Continuing to look for customized
employment opportunities for the people we serve will be a goal throughout the next review year and it is an
initiative within our current strategic plan.
EMPLOYER SURVEYS: The response rate from employers decreased significantly this year. Only 25 employers
responded to our survey.
Overall, has the relationship between your company and CHOICE, unlimited been positive?
Yes 95.83%

No 4.17%

How would you rate the ongoing communication between your company and the contact person at CHOICE, unlimited?
Excellent 45.83%

Good 45.83%

Fair 8.33%

How would you rate the job coaching services that CHOICE, unlimited provides?
Excellent 26.09%

Good 56.52%

Fair 17.39%

Does your employee (individual supported by CHOICE, unlimited) have a positive working relationship
with fellow co-workers?
Very Positive 83.33%

Somewhat Positive 8.33%

Needs assistance in this area 8.33%

Does your employee meet your performance expectations?
Yes 79.17%

Somewhat 8.33%

No 12.50%

Do you have any recommendations that would help us better meet your needs and/or the needs of your employee?
Yes 14.29%

No 85.71%

When there are issues or concerns that need to be addressed on the job involving your employee, do you feel you receive support and assistance from CHOICE, unlimited in a timely manner?
Yes 95.65%

No 4.35%

Would you recommend our agency as a viable resource to other employers?
Definitely 83.33%

Maybe 16.67%

Not at this time 0.00%

Summary of Strengths
Responsive to concerns.
Supportive.
Helpful in resolving issues.
Very good communication.
The job coach’s dedication to their clients and the program.
“We appreciated your timeliness and response to our call and in helping us resolve the issues which arose during our employment
relationship.”

Recommendations for Improvement





More consistency with job coaches. (Individuals served have several different staff working with them at the job site, which
leads to inconsistency in the support provided-ultimately affecting the employee’s work performance.)
More communication between job coaches and management at the employment site; more ongoing communication in general.
More clear definitions on the roles and expectations of the employer and CHOICE, unlimited staff when addressing
performance issues with the employee.
Improve job matches, including employee to the job as well as job coach to the job.
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FAMILY AND AGENCY SATISFACTION SURVEY: {82 Respondents}
Very Good

Good

Fair

How would you rate the quality and performance of CHOICE, unlimited?

57.50%

37.50%

5.00%

How would you rate the level of communication between CHOICE, unlimited
staff members and yourself?

46.75%

44.16%

9.09%

Yes

Somewhat

No

Do you feel you are a given an opportunity to be a part of the planning process
with the individual receiving services?
Do you feel your input is valued?

82.50%

17.50%

0.00%

79.22%

20.78%

0.00%

If you have questions or concerns, are they addressed in a timely manner?

84.62%

14.10%

1.28%

Do you feel CHOICE, unlimited actively supports individuals in meeting their
goals?
Do you feel CHOICE, unlimited takes a person-centered approach when developing programs for individuals served?

81.82%

18.18%

0.00%

83.33%

16.67%

0.00%

Summary of Strengths:
Friendly, caring, and empathetic staff.
Variety of activities, classes and services provided.
Offering persons served opportunities to grow and experience new things.
The ARTS Program.
Person-centered.
Providing job support and helping individuals with employment goals.
Communication and collaboration with team members.
Community-based programming.
Respect shown to persons served.
Creative approaches to handling challenges.
Survey Quotes:
“Allowing client to experience as much as they can or want to try - even if it doesn't work out - giving them self-worth.”
“Choice unlimited takes a holistic view of the consumer, and gives them a variety of services to meet his/her needs. CHOICE, unlimited
does not give up on an individual, it works with him/her to get through any rough patches.”
“Creativity in meeting the individual's needs, tenacity in resolving issues, consistency with staff and services.”
“Dedication to providing a vast array of life experiences to clients with caring and compassion.”
Recommendations for Improvement:

More consistent staffing for persons served. Staff turnover is a concern, and changes in staffing have a negative impact on the
persons served.

Better communication with team members.

Higher pay rate for job coaches to aid in staff retention.

Increase transportation options/support for individuals, especially for those who live in outlying areas.

More flexibility regarding picking up individuals from their home and bringing them home after programming.

More work opportunities are needed.

More supervision checks/increased direction for staff to ensure they are aware of the needs of the persons served, and follow
protocol regarding the person’s supports, programming, and schedule.
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EMPLOYEE SATISFACTION SURVEY: {65 Respondents}
YES

NO

Do you enjoy your job at CHOICE, unlimited?

98.44%

1.56%

Are you comfortable approaching your immediate supervisor with questions and concerns?

100.00%

0.00%

Are you satisfied with the current level of training provided by CHOICE, unlimited? This
includes orientation and mandatory monthly staff training sessions.
Do you feel you are a valued team member? In the comment box below, please give examples of how you feel valued.
Are you currently receiving benefits from CHOICE, unlimited?

89.06%

10.94%

57.14%

42.86%

If you receive benefits from CHOICE, unlimited, are you satisfied with the benefits?

74.36%

25.64%

YES

NO

90.77%

9.23%

Please check all of the benefits you currently receive by marking the appropriate box(es) below:
Dental Insurance 33.33%
Voluntary Enrollment:
Health Insurance 38.89%
Critical Illness 14.81%
Wellness Time 90.74%
Accident 16.67%
Paid Time Off 61.11%
Life Insurance 12.96%
Short &Long Term Disability Insurance 61.11%
403-b Retirement Fund 5.56%
Are you satisfied with the following?

Current Wage

38.71%

61.29%

Current Mileage Reimbursement

42.11%

57.89%

Number of hours you work

87.30%

12.70%

Do you feel you are given the opportunity to share your ideas and recommendations in an
effort to make positive changes throughout the agency?
Do you have concerns that you feel were not addressed in this survey?

86.15%

13.85%

15.63%

84.38%

Do you have any recommendations for improvement within our agency?

28.13%

71.88%

Summary of Strengths
Dedicated and caring staff
Staff is valued and appreciated
Strong mission and values- Mission Driven
Diversity
Positive opportunities and experiences for clients in the community
Teamwork and collaboration
Thoughtful planning and execution
Kindness, respect, and acceptance towards the people we serve
The agency’s commitment to person-centered programming
The ARTS Program
Staff’s commitment to the people we serve
Providing employment opportunities
" Our mission, vision, and values. The environment of respect at CHOICE, unlimited. We have a great team of employees. We have
great programs -- employment, art, theater, dance, etc. We are respected in the community. We serve wonderful people."
Recommendations for Improvement
Recommend cost of living and annual wage increases.
Recommend increase in mileage reimbursement.
Improve follow up when ideas and suggestions are given
Lower Health Insurance premiums and better Dental coverage
Increase the amount of PTO and Wellness time
Provide additional training for specific disabilities
Offer a refresher CPR class instead of waiting until renewal time.
Improve communication when changes are taking place with schedule and clients
Offer more frequent classes for the people we serve so additional people can participate
Find more free options for the people we serve to do in the community
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Current Strategic Planning Goals
The following information is the approved Strategic Plan that is in effect from 2017 though 2020. Three main goal areas were
carried on from the last strategic plan which concluded in 2016. Progress in meeting goals are reported to the Board of Directors
on a regular basis.
Goal 1: Develop and enrich services to persons served utilizing a Person Centered approach:
Objective A: Overall Service Satisfaction

Assess the current level of service satisfaction by conducting surveys and focus group sessions with persons served.

Create a Customized Person Centered Planning model

Implement Person Centered Plan for each person served

Evaluate the impact of Person Centered Plans through surveys and focus group sessions involving persons served and their
support networks.
Objective B: Career Satisfaction

Assess the current level of consumer satisfaction regarding career direction/ employment path by conducting surveys specific
to employment experiences through CHOICE, unlimited.

Create a standard process/tool of Job Development which will insure successful placement of persons served in a timely
manner.

Implement the Job Development process with all individuals desiring employment or increased employment.

Evaluate the impact of the Job Development process/tool by maintaining records of employment, and through satisfaction
expressed by persons served.
Objective C: Program Satisfaction

Assess the current level of program satisfaction regarding community activities, classes, art program offerings, health and
wellness offerings, etc. by conducting surveys or focus groups specific to experiences through CHOICE, unlimited.

Create measurable outcomes that address the unique goals of individual served expressed through their Person Centered
Plans.

Implement outcome plans that focus on the unique goals of persons served.

Evaluate the impact of the Person Centered outcomes through satisfaction expressed by persons served, their support networks, and through satisfaction surveys.
Goal 2 : Improve our ability to recruit and retain quality employees
Objective A: Recruit quality employees

Assess current recruitment practices.

Create a recruitment practice that meets the changing needs of our agency

Implement the recruitment practice

Evaluate the impact of this practice
Objective B: Retain quality employees

Assess employee retention

Create a plan to increase retention and decrease agency wide turnover.

Implement a plan to increase retention and decrease agency wide turnover.

Evaluate the impact of this plan.
Goal 3: Increase overall agency revenue
Objective A: Maximize current revenue streams:

Assess all services to determine if consumers are served maximum number of hours/days, etc.

Create an ongoing plan to review and assess consumer service use

Implement Plan

Evaluate effectiveness of the plan
Objective B: Review grant opportunities

Assess current grant opportunities

Create a grant schedule for each year of the strategic plan

Implement the schedule and apply for grants

Evaluate all grants – what was awarded, what was not, and why.
Objective C: Review fundraising opportunities

Assess current fundraising opportunities

Create a fundraising schedule for each year of the strategic plan

Implement the fundraising schedule

Evaluate all fundraising projects to determine if they are viable for future years.
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Highlights and Accomplishments
2016—2017


A new Strategic Plan for 2017-2020 was developed and presented to staff on June 20th, 2017. The following are
the three goal areas that will be worked on for the next three years:
Develop and enrich services to persons served utilizing a person-centered approach.
Improve our ability to recruit and retain quality employees.
Increase overall agency revenue.



CHOICE, unlimited secured 26 new jobs for persons served and established partnerships with 7 new employers
in the community.



BOLD-choice Theatre group premiered their show “Whodunit?” on July 29th, 2016 at the Marshall Performing
Arts Center at the University of Minnesota Duluth, performing for approximately 330 audience members. The
group continued to tour the production during the 2016-2017 school year, showcasing the production for
thousands of audience members at various schools and community organizations throughout Duluth and
surrounding areas. They completed their run of “Whodunit?” on June 28th, 2017 performing for approximately
100 audience members at the Kitchi Gammi Club in Duluth.



CHOICE, unlimited received a MOFAS Community Grant of $30,000 in 2016. This grant allowed
us to continue and expand services for people living with the effects of Fetal Alcohol Spectrum
Disorders (FASD) in the Duluth community in the areas of job training and employment support.



CHOICE, unlimited provided monthly and annual trainings to all staff within CHOICE, unlimited and offered
additional training opportunities to other community agencies.



CHOICE, unlimited received a generous donation of $3,500 from the Olga B. Hart Foundation in August 2016.
The mission of this Foundation is to increase educational opportunities therefore enhancing the skills of
individuals in our community. The donation was used to enrich training opportunities of our staff working in the
community with the people we serve in the fiscal year 2016-2017.



CHOICE, unlimited’s ARTS Program continued to offer learning opportunities to persons served
made possible by a grant awarded by the Minnesota State Arts Board. The Arts Learning grant of
$89,041 funded projects from September 1st, 2015 through August 31st, 2016.
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Highlights and Accomplishments
2016—2017


Lake Superior College and CHOICE, unlimited once again partnered to provide educational opportunities for
persons served during this recording year. From August 2016 to September 2016, eleven students took part in
a Customer Service Training course taught by Ted Schick. This class was made possible through the Lake
Superior College Foundation as well as MOFAS Grant.



In October 2016, our Visual Arts Class collaborated with UDAC’s Art Junction for an art
show to accompany the national touring Sprout Film Festival- a festival that features
independent films that star or are created by individuals with developmental disabilities. The
show entitled “Extra-Ordinary” was at the Zeitgeist Atrium and ran for the entire month of
October.



The 6th Annual Evening of the ARTS was held on November 10, 2016. There were performances from the
Dance, Acting and Music Classes. In addition, there was a poetry reading from Creative Writing Class
participants and artwork from the Visual Arts Class was featured and available for sale. Lincoln Park Middle
School in Duluth hosted the event and it was a great success.



CHOICE, unlimited facilitated a Job Fair on December 4, 2016 in an effort to recruit new staff. The fair was
held at Peace Church in Duluth.



In January 2017, eight students participated in a Food Service, Sanitation, and Kitchen Safety course.
The class was held January 4, 2017 to February 1, 2017 two days per week and was taught by Bruce
Wallis, Lake Superior College Food Service Manager/ Instructor.
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Highlights and Accomplishments
2016—2017


On January 11, 2017, representatives from CHOICE, unlimited joined a group of family members and
other service providers from northern Minnesota in Floodwood, Minnesota to learn about a grassroots
organization - the Minnesota Families and Advocates Coalition (MNFAC). This organization is dedicated
to protecting the rights of individuals with intellectual, physical and developmental disabilities in
Minnesota.



The Masquerade Ball Fundraiser was held at the Greysolon Ballroom on February 23, 2017 to benefit the
ARTS Program. A total of $5,605 was raised.



On March 14, 2017, representatives from CHOICE, unlimited (Georgette Wondolkowski and Kristie
Buchman) joined hundreds of Minnesotans with disabilities and individuals who support them at a rally at
the State Capitol in St. Paul, MN. The focus of this advocacy movement was to help our elected officials
gain a greater understanding of the need for immediate change in legislation to address the statewide
staffing crisis of Direct Support Professionals (DSP). Georgette and Kristie spent the day meeting with
elected officials discussing the merits of the Best Life Alliance bill.

Advocates gathered at the
Capitol
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Georgette and Kristie meeting with
Representative Liz Olson following
the Rally

Thank you to our generous donors! The following individuals and businesses made
contributions to support CHOICE, unlimited during 2016-2017.
Billie Anderson
Mary Anderson-Petroske
Laura Birnbaum
Dan and Kristie Buchman
Stanley Burns
Phyllis & Ron Carlson
Eleanor Disch
Wanda Grew-Jasken
Michele Harringon
John & Adele Hartwick
Kristi Hunt-Vizenor
Justin Jenkins
Jennifer Kistler

Robert & Priscilla Knighton
Mike Kust
Nancy & Doug Lane
Mary & Vince Meyer
Tyler Newcombe
Kathleen Nielsen
Ann Rantala
Jackie Sathers
Jamie Sathers-Day
Darlene Thorson
DeeAnn Trotta
Dave and Ginger Wheat
Peg Zahorik
Marleen Zak

Barr Engineering
East Hillside Patch, Inc.
North Shore Bank of Commerce
Olga B. Hart Foundation
Rainbow Center
Sons of American Legion
United Way of NE MN
Hays Companies

Thank you to our Executive Board of Directors
The Board of Directors of CHOICE, unlimited are committed to providing effective leadership and
stability. Because of their diverse backgrounds, they are a valuable resource to the entire agency. They
are responsive to the needs of persons served and the community. CHOICE, unlimited extends sincere
appreciation to the Executive Board of Directors.

President:
Wanda Grew-Jasken

Member:
Tom Torgerson

Member:
Ralph Johnson

Secretary:
Jackie Sathers

Member:
Greg Culver

Member:
Pete Barnett

Treasurer:
Adele Hartwick

Member:
Steven Thorne
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Advisor:
Joe Modec

Administrative and Support Service Department
Kristie Buchman, Executive Director
Danny Klotz, Business Manager
Ann Forsman, Administrative Services Manager
DeeAnn Trotta, Education and Day Service Coordinator
Georgette Wondolkowski, Supported Employment Coordinator
Annie Roseen, ARTS Program Coordinator
Theresa Dakota, Employment Coordinator
Suzanne Stingle, Human Resource Manager
Braden Sorenson, ARTS Program Assistant
Maria Brown, Vocational Specialist-ARTS Vocations
Tim Riley, Receptionist
Supported Employment Service Department
Dave Ashbach, Community Support Specialist
Kathy McGovern, Community Support Specialist
Michelle Harrington, Community Support Specialist
Andrea Volinkaty, Vocational Specialist
Day Service Department
Terrie Whitesel, Community Support Specialist
Karen Schmidt, Community Support Specialist
Julie Wagman, CORE-Community Support Specialist
Jackie Nelson, Community Support Specialist
Karen Hennis, Community Support Specialist

Executive Summary: CHOICE, unlimited strives to provide the highest quality of service to
persons served. It has a dedicated and energetic staff and a supportive board of directors.
Celebrating its 24th year of service to our community, this organization has provided services
since fall of 1993 to individuals living with disabilities. We look forward to expanding our
services and partnering with community employers and organizations to assist individuals in
reaching their employment and life goals.
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Prepared by Kristie Buchman, Executive Director, with assistance from administrative
support staff, management staff, and program staff.
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