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Annual Outcome Measurement Report  

A Year In Review 
 

As we collect data throughout the year, we are able to look 
back and see progress made in meeting agency-wide goals 
and initiatives.  This past fiscal year we worked to increase 
employment opportunities for the people we serve, maintain 
or increase programs offered,  and determine if there are 
gaps in services that can be shored up by offering alternative 
services through grants, etc.   
 

Data showed that we served 187 individuals this past year. 
The majority of the people we served had a goal of working in the community. Statistics show 
that 78% of all individuals served were employed and earned minimum wage or higher. In fact, 
the average wage people earned was $9.56 per hour. This is a marked increase from the 
previous fiscal year, as 70% of all individuals served were employed and the average wage was 
$8.98 per hour. In this last fiscal year, the combined total gross wages of all the people we 
serve was $ 374,930.33. This translated into approximately 38,504 hours of work.   
 

Some of the individuals we served were retired and/or not interested in employment, but were 
involved in volunteer work. In this last fiscal year,  47% of all individuals served volunteered 
their time in the community. Many of the people we worked with also spent time focused on 
health and wellness activities and offerings within our ARTS program. In this last fiscal year 
44% of the individuals we served participated in our ARTS program.  
 
 

In looking at gaps in services, we felt it was important to continue working with individuals 
who are underserved in our community. We applied for a grant through the Minnesota 
Organization on Fetal Alcohol Syndrome (MOFAS) and were awarded it. The number of 
people served within this program was ten. Of the ten individuals served, eight were employed 
and had a combined total gross wage of  $23,623.24.   
 

We are honored to help people reach their goals and look forward to reporting exciting 
information when our current fiscal year comes to a close. I invite you to check out our 
website (www.choiceunlimited.org) and click on the òHomeó tab to find a complete copy of 
our annual Outcome Measurement Report.                                       

                                                                      ~Kristie Buchman, Executive Director 

Correction:  
In our fall 2017 newsletter, information was summarized from our Strategic Plan 

and Annual Outcome Measurement Report. Please note that there was an error in 

the percentage reported of people employed. The report should have indicated that 

78%, not 75%, of all individuals served are employed in the community.  
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UPCOMING EVENTS 

 Exciting Classes Offered This Spring! 

CHOICE, unlimited is pleased to offer a variety of interesting 

classes this spring.  Mondays we offer Game Club, where small 

groups get together to play favorite games and try out new ones.   
 

 

On Tuesdays several individuals enjoy Tai Chi, which is taught 

by one of our multi-talented staff, Jessa Swift.  Jessa also just 

finished teaching a class on Ballroom Dancing, which was 

greatly enjoyed!  
 

 

Tuesdays and Wednesdays we offer two Sign Language 

Classes. The participants have lately been learning to sign along 

to popular songs and plan to put on a demo to show what 

theyôve learned.   
 

 

Also on Wednesdays, Book Club continues. The club is currently reading the 

classic Little Women by Louisa May Alcott.   
 

 

On Fridays we offer Life Skills Class, where the group discusses issues 

important to making and keeping friends.  We also look forward to May and 

the return of ñA Day in the Lifeò class, which explores different careers.   
 

It should be a fun and informative spring!  

 

 

Katie has taught several 

sewing classes and 

recently designed and 

sewed this dress! 

Richard  learns dog 

handling skills in Kennel 

Helper Class, taught by 

DeeAnn with Rainie the 

Boarder Collie  

CHOICE, unlimitedõs 
Class Corner 
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Roaring Twenties Masquerade Ball  
 
 
 
 
 
 
 
 
 
 

 

 

 

March 8th marked our 5th Annual Masquerade Ball to support our ARTS Program held at the 

historic Greysolon Ballroom.  Just as in years past, the event was a huge success bringing together 

the community in celebration and fundraising for our unique and exceptional arts programming. 

This yearôs theme was the Roaring Twenties and the attendees were decked out in flapper dresses 

and dandy duds. There was live music from the Big Time Jazz Band, a speakeasy gambling nook 

and prohibition wall, specialty drinks and scrumptious bites, dance performances, and an impressive 

silent auction rounded out the night.  This year we raised over $12,000 for our ARTS Program.  This 

wouldnôt have been possible without our generous sponsors, donors, and of course the fabulous 

party-goers! Thank you! You are truly the catôs pajamas and the beeôs knees!  
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                      EMPLOYEE OF THE QUARTER 
 

Congratulations to  Dave Lane, our Employee of the Quarter! Grandmaôs Marathon partnered with CHOICE, 

unlimited to hire Dave in February 2018. ñDave is a runner and very passionate about the local running 

community here in Duluth,ò says Greg Haapala, Race Director and Daveôs supervisor. ñWe had a need for 

some additional help preparing for our events throughout the year, and 

Dave's enthusiasm for Grandma's Marathon and the community made him a 

great fit!ò Dave does a variety of tasks in his position. ñI enjoy working with 

my co-workers a lot,ò he says. 
 

ñDave provides support to most of our team in his role--whether helping 

prepare supplies for an upcoming event, inventorying merchandise, or 

assisting with set-up and breakdown of events on race day, he is flexible and 

willing to help wherever needed.ò Greg says. ñDave has a great work ethic 

and is eager to help everyone around our office. As we ramp  

up toward Grandma's Marathon in June, he will play a key role in preparation,  

then lace up his shoes and race the Garry Bjorklund Half Marathon! Beyond that, his personality and sense of 

humor make him a joy to work with each week.ò 

'ÐÎÏÓÐÎÏÛÚ QUARTERLY  

       VOLUNTEER OF THE QUARTER 
Kendra Reitan makes her presence known in our community. As CHOICE, 

unlimitedôs Volunteer of the Quarter, Kendra actively volunteers at not just one, but 

two locations: the Duluth Public Library and Ecumen Lakeshore. Kendraôs position 

at the main office of the Duluth Public Library is to give each book an identity. She 

stamps each new book with the libraryôs name and address inside the cover. Who 

says, ñYou canôt know a book by (inside) its cover?ò  

 

Have you ever wondered why the people at Ecumen Lakeshore have such big grins 

on their faces? As Kendra puts it, she keeps busy ñvisitingò at the assisted living 

facility. With a smile like that, the residents canôt help but look forward to seeing her. Thank you, Kendra, for 

giving back to the community!  

Grandmaôs Marathon is our Employer of the Quarter this spring. ñThe organization 

is a unique and special one,ò says Greg Haapala, Race Director. ñOur small staff is a 

true team, with everyone working closely together on most aspects of what we do. 

That team extends well beyond our office, however. The Grandma's Marathon board 

of directors plays a large role in both strategy and daily operations, including 

all events. Our many, many committed volunteers, sponsors and municipal partners 

are a huge part of everything we do as well. An event on the scale of Grandma's 

    Marathon could not happen successfully without all of those groups, and all who  

    worked on the Marathon before us.ò 

     EMPLOYER OF THE QUARTER   

The Grandmaôs Marathon Team. 

Dave is fourth from the left. 

Grandmaôs Marathon 

is June 16, 2018 


